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Key Facts (provisional) 2016

Sales 101 million euros

Employees 86

Investment since 2011

HANNOVER Finanz Group 46 %

Online store on course for growth
Media-Concept GmbH is a leading online retailer of ink, toner, printers and office materials, and now serves over 
four million customers in Europe through various online shops – in Germany for example under the prindo brand. 
In future, cloud-based sales will enable direct networking of the prindo site with people and their office machines. 
Since its foundation in 2002, the online enterprise has grown continuously, reaching sales of 100 million euros 
in 2016. The company is using investment capital in corporate succession and to finance further growth.

Into the future with prindo
The rapid delivery of individually collated branded products, 
competitive prices and personal support in the relevant 
national language are the recipe for success at Media-
Concept GmbH.

In Italy, France, Great Britain, Austria, the Netherlands, 
Belgium and Poland too, corporate and private customers 
network and purchase at the online shops developed by 
the company, for example “Tinte 24”, and in Germany at 
www.prindo.de.

If your printer starts telling you in good time that it needs 
more toner, the machine and therefore its owner is bound 
to be networked with www.prindo.de. There, a smart com-
puter system immediately detects what kind of printer the 
owner has and what kind of toner it needs, no matter 
where it is located. The fast “online angels” for the office 
now provide the prindo INK SERVICE for all the most 
popular printers.

Media-Concept is already creating a digital home for the 
devices in corporate and private offices in the prindo cock-

pit of the online shop. The site identifies the machines and 
accordingly only displays those accessory products which 
actually match them. As a practical service to the world of 
work and the private customer, the company not only sells 
printers, ink and toner through its prindo online shop, but 
also over 15,000 articles of office material from all manu-
facturers, ranging from pens, through folders, to waste 
paper baskets.
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Director and Head of Marketing Ulrich Seidel, who joined 
Media-Concept in 2014, knows what the customers need. 
As a management consultant and founder he has already 
established and developed online shops himself. The idea 
of establishing and expanding the prindo brand and to 
offer a full service package for modern office workers 
under that umbrella also stems from him and his fellow 
director Sebastian Köhler.

Room for growth
The warehouse facilities in south-east Munich were soon 
insufficient for the growing numbers of regular customers. 
Over 500,000 articles were stored there. In May 2016, the 
company occupied a new warehouse, 10 metres high and 
over 5,200 m² in area, near Augsburg. With frequently over 
5,000 packages sent out each day – and a rising trend – 
the advantages of that location include both the proxim-
ity to courier services DHL and UPS and the availability of 
sufficient space for further growth. Media-Concept can 
now accept orders up to 8 p.m. and despatch them on the 
same day. Particularly in online retailing, that flexibility is a 
decisive competitive factor. The new location in Germany 
also ensures proximity to the company’s own IT team in 
Unterhaching. Security aspects play a decisive role, also 
from the point of view of the customer. With a team of just 
over ten people, the online retailer develops all the pro-
grams, for instance for the web shops and also for its own 
materials management, itself.

Advantages of chaotic storage
Köhler and Seidel decided to use a chaotic storage system 
at the new warehouse. That means, for example, that the 
brands of toner are not all to be found at a fixed location. 
Previously, the stocks had been sorted by brands and 
manufacturers.

Whereas packages were previously made up for despatch 
with printed invoices, the staff with their handsets, similar 
to smartphones, and shopping trolleys, are now guided 
along the shortest route from one product to the next, find-
ing the right products for several orders at the same time. 
Numbered yellow boxes are then filled with the products 
the customers have ordered, as required by the system. 
Customers throughout Europe receive the goods they have 
ordered within 24 hours.

Succession and growth with equity capital
Since 2011, HANNOVER Finanz has been a co-shareholder 
in Media-Concept GmbH, which was founded by Dieter 
Büchl and Andreas Gebauer in 2002. Together with Bayern 
LB Capital Partner, HANNOVER Finanz holds 63 percent of 
the shares. When the investment was made, Media-Concept 
was earning around 80 million euros. Founder Dieter Büchl 
handed the operational business over to Andreas Gebauer 
and Sebastian Köhler, who took up shares in the company 
in the course of a management buy-in. The IT expert had 
joined the company one year previously. Büchl has remained 
a shareholder, and is a valued sparring partner in the com-
pany’s Advisory Board.

From the very start and up to the present day, HANNOVER 
Finanz has been convinced of the business’s growth capabil-
ity and intends to accompany and encourage that expan-
sion. With cooperation between several investment compa-
nies, it has been possible to put the investment on an even 
broader basis. The transaction was completely financed 
from equity funds.

“From the present point of view, it was a very good decision 
to enter into a partnership with financial investors,” direc-
tors Köhler and Seidel agree. “We have only been able to 
implement major projects like the move to new premises or 
the programming of the merchandise management system 
which our growth course makes necessary with the backing 
of our financial investors to take off the strain.”


